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SUMMARY
This study examined the extent fo wim‘h there exist
workplace -stress in the University of Uyo and the level
of correlation between work place stress. and
performance by staff of the universily. Using a sample
of 50 academic staff and 100 non academic staff
randomly selected from the 12 faculties of the University -
of Uyo and two instruments entitied “Workplace Stress
Measurement Questionnaire” ~(WIPSMQ) and “Job
Performance Assessment Performa” (JPAP), data were
collected on academic staff and non-academic staff's
~ psychological and behavioural stress —and  job
performance. The study employed Pearson’s Product
Moment Correlation Co-efficientv. to test formulated
hypotheses. Findings of the study showed that
academic staff experienced excess stress in .academic
activities as a result of work load while the non-
academic staff also experienced stress in administrative
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and clerical responsibilities as a result of shortage of
staff in the institution. Also job performance was
negatively affected by the excess work stress. Among
the recommendations made by the study was the need
for periodic body exercise for the staff in order o reduce
in effect of stress on the siaff and secondly, introduction
courses for academic and non-academic staff on siress

anagement and employment of mcre starf ic reduce
the excessive wek fcad of the staff

INTRGDUCTION .o s

The University ¢f Uyo is one of the principal institutions
in.the area of information and knowledge acquisition in
Nigeria- This makes it imperative fcr the university to
excel especially if. the quest for informaiion and

knowledge must be achieved. The strength cf every
'organzatton including the University of Uyo lles

primerily in her workforce. All Forms of work and
O?OaﬂEZat!O al procedures are potential causes of stress

simply because other pecple’s needs and wishes -

impinge on cne ancther (Alabi, Murala and Lawal,
2012). Adedipe (1893) asserts that stress is part of the
normzl fabric of human exisience, it is essential just as
eating and breathing. According to Efanga and James
(2014), stress is also a2 set of conditions invoiving
infervention of a person and environment which
presents a person with a demand or 2 constraint and an
opportunity for behavior. The issue of work places
siress has progressively gained afteniion of scholars
probably because of its relevance to employees and
organizational problems particularly in higher institutions
of learning. Sfanga ei al (2014) also observed that

siress can be seen as environmental evenis or forces

that threaten the well being of an individual in the
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society. This has resul ted in the disruplion of the

emctional stabiiity of the well-being cf an individuai that -
induces a state of disorganization in personality and
behavior. !
Statement of the Problem ;
The sfrength of any organization largely depends on her
workforce but work lcad reiated stress can affect the
e"fef"z veness of such organizational workforce (Usoro:
nd Efuk, 2016} Presently, the academic and non-

- “Tcadewc staff of the University of Uyc &re exp»_e.}enciﬂg

excessive work icad which has resulted in the
decreasing number of academic staff who are carrying
out research work in a year. The ncn-academic staff
have aiso witnessed poor turn cver as & way of venting
out werk load stress and ali these have engendered
declined product tivity among staff of the university. The
Issues relating o excess work foad- can generaie
occupational Stress for workers and this will certam ly
af‘ect performance in any organization. It is in the light

f this that the study examined the extent to which there
exms workplace stress and the lsvel of correlation
between workplace stress and parﬁﬁmance in the
University of Uyo.

OBJECTIVES

The main obiective of this siudy was {o examine ahe

extent to which workplace stress exist in the University

of Uyo. The Subsidiary objectives of the study inciude:

(i) To assess the relationship between workplace
stress and performance of academic and Non-.
academic staff the University of Uyo.

iy To examine the relationship between effective
stress management technigues and performance
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of academic and Non- academic staff the
University of Uyo.
'HYPOTHESES
The following null hypotheses were formulated to guide
the study:
1. There is no .significant relationship between
workplace stress and perfermance of academic
and non-academic staff in the University of Uyo.
‘There is no significant telationshis  between
-effective siress management fechmigues and

)

performance of academic and non-academic staff

in the University of Uyo.

CONCEPTUAL ISSUES: WORKPLACE STRESS AND
PERFORMANCE

So many scholars have aitempted to define stress as
we!! as examining its pcssible iMfluence on work
periormance by the employees. QOjiako (2001) asserted
that stress is the bodily c*}angras that can fake place
‘when the exiernal pressure in an wamdaal reaches an
intolerable piich causing weakened job performance
and ill heaith. Kreiner (2001} also observed that stress
is a dynamic condition in which an individua! is
cenfronted with an’ opporiunity, consiraint or demand
related to what he or she desires for which the outcome
is perceived to be both certain and uncertain. Work
stress according to Alabi, Murlala end Lawal (2012) is
the harmful physical and emctional responses that
occur when the requirements of the job do not match
the capsbiiities, resources or needs of the workers.

Sometimes the concept is ofien confused with.

challenges but they are not same according io the
scholars. While chalienges energize psychologicaily and
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mysxcally and motivate workers to learn new skills and
master the ,ob work stress can lead to noor health and *

even injury.
Maslach and Jackson {1986) as ciled in Alabi, e
{2012} opined that leclurers that face large numbe

—y b

,stwe“:s with academic problems are likely ©

experience siress in their jeb. They asserted that one
visivie aSﬂect of work siress is the increased feeling of
emotional exhaustion and liredness oy workers.

Egwunyenga and Egbule (1884) found thal University .

senior staff {both academic and non-academic} showed
high siress sympiems in periorming their duties and that
the commonest symptoms of siress among this
category of siaff include restlessness, anxiely,
frusiraticn, occasional headache, dizziness and physical
gains. The s*ucay conciuded that the 'como*exit” anrd
challenges of modern tertiary institutions with respect to
seaching, reésearch, adminisiration as well as interaciion
with varicus interest groups within the educational -
sysiem are asscciated with siress. The conclusion of
this siudy hclds true of the compiexilies and the
chzllenges in the University of Uyo with respect o
lecturing and carrying out of research work by lecturers
and the administrative staff of the University as well as
the interactions among the different interactants in the
University. Academic staff job performance can be seen
as an index of effectiveness of the iecturers. This refers
to reiationship between the characteristics of teaching
and its effects on educational cutcome in classroom
teaching. The non-academic siaff effectiveness which is
an mdex of performance aiso refers fo the relationship
between the positive tendencies of the siaff and their
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effecis on administrative oufputl in the depariment or
unit where the staff works. '
Acc srdmg_to Usore and Eiluk {2018) the sources and
causes of work releted sitress are hydra headed
interwoven and over apping and therefore i is the vie\ﬁ}
that there is neec ¢ know ihese causes and their
effects on job performance if stress is to be managed or
;revented in individdals and organizaticns. The three
7 ootential categories of sources of siress zccoraing o
Robéns (1998) are environmental, grganizational 2nd
f\O s

;mcfn;zdua%. Ornoh (2008} viewed siress from work over
oac and may invcive unusual iong hours of work, loss
of sleep and reiaxation. Accorcing to Mc Quilian {(2008)
~as reported by Usoro and Etuk  (2016), initisily
pressures from demands on a persen will yield an

- increase in performance up tc 2 pont. Afterthevoplimal

:pomt ¢f perfermance however, addilional demand
pressures wilk- bring & decline in thal person’s
. performance. This performance demand reletionship is
H + - % H ‘

riiufargae;d by‘ ’i}f!c (Q_E_iian (2008} as captured by Usorc
and Etuk {2018) as lilustrated below:

Optimal Performance

Demand
ElUstress '

2]
o
=
]
=
= ist
8 Distress
3 |
,f i
i
Boredom Exhaustion

Scurce: Mc Quillan (2008) as in Usoro & Ziuk (2018}

-

?
¢
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Figure 1 Human performance curve :
The figure paints & typical picture of the experience by both
academic and non-academic staff of the University of Uyo. ’

[
|
i

THEQORETICAL FRAMEWCRK
This study for the purpose of suitability adopted the jcb
demand theory of Karasek and Theorell {1980) as is
sheoretical framework. This theory oroposed thal work
situgtion te classified in terms cf the balance they cifer
cetween the demands on e worker and leve} oFcontrol
ihe workar can exert over those demerids, a8 2 way 0
gain insight into the connections between type of
cccupation and health. They argued that stess
emanates from work demands effects jeintly with effecis
of environmentai stress moderators. Karasek and.
Theorell considered it stressiul the extent to which the.
worker being confrenied with worK demands has
sreadom to make decision or io have conircl over. Jeb
demand theory views envirenmental factors as the
trigger, but it dees not sirictly proffer that personal
factors are not important according to Karasek anc
Theorell, 19C. In this theory, werkers in highly strenous
jobs {such as services based job like academi¢ and non
academic or lecturing and adminisirative) experience
the highest level of stress. ' ’

The thecrists argued further that "despite popular
suggestions high status workers do not beleng to the
high strain group because high stetus workers could
moderate demands of high levels. They postulated that
productivity will increase when jobs combine high
control and high demands. This theory is significant in
undersianding this study because indicates thet there
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e:msts 2 relafionshép between workers' performance and
;.»:Jrkgiace stress. The ‘z‘ngory is also suitable for service
ased work such as provided by the University of Uyo, '

ﬁE_SEARCH METHODCLOGY

Fhis siudz.f_ adopied a survey research design. The study
aiea was the University of Uy, Nigeria. The Sopuiatio:m
of the stucy consists of the academic an norm acader‘ni:
siaif ¢f the University of Lys. The ch:uaO” ﬁgure oc

acacemic angd non-ascacemic staff was derived :
acemic ang nen-academic staff wes derived from the

2 i

vy il A Al e Tms.

2 fthe ingtiut - md 2t .

pay roll of the institution as at the time of the survey and”
: o

the breakdown for each union ir lllusirated in Table 3.1
y R - 4“ -~ ﬂ‘ s " T
A gussticnnaire  entitled  Workpiace — Stress
f;@egsuremen? Questicnnaire (WPSMQ) and Job
eriormance Assessmeni Performance {(JFAP) w
used for data flection. T nsiruments. were
used o2 collection. These insfruments were
ubjected {c face anc conient validity while 2 test-retest

meinod was used e defermine ineir reliability ‘Lhroug?h a’

pilot study involving 15 academic staff and 10 non-
academic steff of_the University. 50 acadermic s{aﬁ and
jGO no,n-academ@cs?:aﬁ were randomiy selecied from
the twelve (12) faculties of the University of Uyo |

Table 3.1: - Population of ac . S
: — academic .
academic staff of University of Uyo. and non-

o _
\{in Unions ' Population
, Academic staff 1344
Nen-acacemic staff: |
2 Senior ' 1351
- Junior ' ' 1 ‘
5 Total éégg
Source: University of Uyo Registry, 2016 -
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=rom table 3.1 it can be seen that at the time of the
survey, 2 totai of one thousand ihree hundred and forty
four {1344), lecturers were employees of the University,
of Uyo. Also, & total of two thousand five hundred and
thirty six {2530} employees were non-academic staff ofj
:ne University of Uye. The non-academic staff according
to he table comprised cf one thousand three hundred
and fifty one {1357} sentor steff and one thousand one
nundred and cighty five (1183) junicr sig¥. The total
ocpuiation of both academic and.nen-academic staff for

Iy V]IJ“

University of Uyo was three thousand eight hundred and

' eighty (3880).

Result and Discussion

The. following resulls were obtained after both the
sdminisiration and analysis on the datz on the- study,
using frequency counis for %he__demographéc data and
Dearson’s Product - Moment Co-relation Co-efficient
Statistic for other data coliected. - ‘
Table 4.1: Distribution of Respondents by number
of Academic Staff hours of Work per week.

Hours of Work Frequency Percentage
per Week ' '

4-6 hours 1C 20

7-10 hours 30 i

Above 10 hours 10 " 40

Total - - 50 160

Source. Fielg Survey, 2U18

Results in table 4.1 revealed that the academic staff
experiences excess workload in their lecturing activities.
frhis is because at least 40 academic staff out of 50
sampled by this study offirmed 7 to 10 hours and above
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m.gogking hours per week by academic staff. The situation
as it were may prevent academic staff from engaging in
other academic activ tes such as research
publ:canons conference and seminar attendance. Th s

is a situstion that can alsc siow down the rate of

gc;'cmctson fcr academic steff and eventually lead ¢
diversion of aftention anc frusiration due ic stagnaﬂon in
staius and can negatively nfluence *he lavel of jok
periormance by the academic sia™, ,

Table 4.2: Distribution of Respotidents by number
of non-academic staff
hours of work per week

Hours of Work per Freguency ‘
gl p g y Percentage
Below 40 hours - 40 - 27

40 hours and above t1C ‘ 73

Total . 480 400

Scurce: Field survey, 2016

Resuits in table 4.2 reveal that nen-academic staff
expe*zence excess workicad in administrative duties.
This is because at least 110 non- academic staff out of
150 sampied affirmed zhat non-academic staff work for
between 40 hours and above in 2 week. This sifuation
also has evoked work siress on the werkers as they
cannot engage in other activities outside of their work
schedule. As work demand increases, they experienced
excess work stress and this resulted in fatigue, anxiety
and depression and high biood pressure which may
occur: sequentially or corcurrenﬂy The worker's
pericrmance exhaustion phase will be very low.

-,

-
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Testing of Hypotheses

Ho, There is no significant rela JOHS’I!F} between
workplace stress and performance of academic and
ncn-academic siaff in the University of Uye. |

, |
Table 4.3 Responses cn the significant
Correlation between Work place stress and
Performance of academic and ncn-academ ¢ staff in
the Universi ty of Uyo. '

. -

_evel of workplace Yes{x} No [{}f} . Total
siress A '
Boredom 35 35 70
Eusiress 30 : 20 - 50
Distress 20 1C 30
Exhausticn 30 2C 50
Total "{18 - 85 T 20¢

Source eld suwey 2018

Tabie 4.3 shows that out of the iwo hundred (200} staif
sampled, some staff were at different levels of stress as
a result of ‘working in the University of Uyo. From the
table, thirty five (35) out of seventy (70} staff
representing 50% who were at the level of boredom
ac*“*“" that there is 2 significant correlation between
w10l 5 srress and performance of-academic and
non- acadm*sc staff in the University of Uyo, while thﬁrty
five (35) steff representing 50% also respended
negatively. Thirty (30) staff cut of fitty {56 y who were at
the level of eustress, representing 80% alsc agreed that
there was a significant correlation between workplace
siress and peworrr‘arce of academic and non- academ,c
steff in University of Uyo, while twenty (20) responded in
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the negstive. Twenty (20} out of thirty {30} who were

distressed, representing 87% agreed that there was &

significant correlation befween workplace stress and
performance ¢f academic and nen-academic staff in the
University of Uyo, while ten (10} siaT szid that there
was nc significant comrelation between the variables.
The tabie alsc shows that thirty (30} siaff out of fiity {50}
who were ai te level of exhaustion, representing 88%
accepted inat there is g significant correlation between
workplace stress apd pericrmance of academic and
non-academic staf in the University of Uyo, while
twenty (20) stafl responded in the negative. '

Table 4.4: Workplace stress and Performance of
Academic and non-Academic Staff in
University of Uyo. . -

L}

XX Y Y2 Xy

35 1225 35 1225 205
3¢ 90¢ 20 800 800
2C 400 s 200 200
3¢ %0 - 26 . 800 808
115 3425 85 - 2125 2825

Source: Field Survey, 201€
The calculated test of significance of {y} value

5.082
Degree of freedom (dff} = 2
Level of significance = 0.05
Table value under 2 df at .05 = 2.62
Decision '

Ho.. Rejected
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Take 4.4 shows that the calculated Pearson value of -

5.052 is greater than the table value of 2.82. For this
reason the operational hypothesis which states that
there is no significant relationship between work place
stress and performance ¢of academic and non-academjc
steff in the University of Uyo was therefore rejected,

This finding implies that there exisis some forms of
werkplace stress in the Univer iy of Uyo as suffered by
academic and non-academic ste® in the University

-which-.glsc could affect performanee: This findings

corrotorate the findings of Meigosa (2004) which
mainizined that ai a ceriain siage of siress which is
characterized by fatigue, anxiety and depression could
cause the productivity of the worker to be low and Taiwo
{2005) Neison and Quick {2003} who zlso maintained
that siress conditions such as lowseif-esteem,
amotional tension, fear and frustration that could result
“rom high sense of expeciafion irfareas of research and
vublication which are the main criteria-for promotion in
he case of academic staff could hinder academic staif's
level of performance. *

‘Ho,. There is no significant relationship between

effective siress management techniques and
performance of academic and non-academic staff
in the University of Uyc. B
Table 4.5: Responses on the Significant Correlation
between Effective Stress Management Techniques and
Performance of Academic and non-Academic Staff in
University of Uyo.
Effective Stress Yes No Total
WManagement Technigue

Reguiar bedily exercise 28 2C 45
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Altending stress 20 1% . 38
- management courses

Accepting things you cannot 15 10 25
change ‘

Employing more workers 35 25 60
Engaging in social activities * 20 15 85

Total 115 85 200

- Source: Field survey, 2016 - g

. Tabie 4.2 reveals thal twenty five (2%} staff out of twe
nundred, representing 12.5% agreed that fhere was a
significant correlation between regular bodily exercise
and performance of academic and non-academic staff
in the Universily of Uyo, while twenily (20} staff
representing 10% responded in the negative. From the
‘{able too, twenty (20} staff out of two hundred (2C0)
representing” 10% agreed that there was a significant
correlation between atiending sfress rmanagement
courses -and pericrmance ¢f academic ané non-
.acacemic staff in the University of Uye, while fifteen (15}
sieff represeniing 7.5% responded in the negalive.
Thirty five (35) steff out of two hundred (200) staff

repr_esenéing_ 17.5% =accepted that there "was a-

- significant correlation between employing more workers
. and performance of academic and nor-academic staff
in the University of Uyo, while twenty five (25) staff
- representing 12.5% said that there was no significant

correlation between the variables. Fifteen (15) staff out
of two hundred (200} staff representing 7.5% agreed

that accepting things you cannot change in the coursé

of your work was an effeciive stress meanagement
technique that can improve performance of academic
and non-academic staff in the University of Uyo, while
ten (10) representing 5% responded in the negative.

-

~ Academic Staff in University of Uyc.

South South Jourmal of Cutture and Development Vol. 19(1) April, 2017 &7

The table alsc revealed that two {20} staff .out of two
hundred staff representing 10% agreed that engaging in -
social activities was an effeclive stress managemer_wt
‘echnique that can improve performance of acadenf_up
and non-academic staff in the University of Uyo, while
afieen (15) staff representing 7.5% s_aéd there was no
significant correlation between the variables.

Table 4.6: Effective stress Management-
Techniguas and Ferformance of Academic and nen-

» -

X X2 v ¥R Xy
25 625 20 400 500
2C 400 15 225 300
: 15 225 10 100 150
35 1225 25 825 - 875
20 409 15 225 300
Tetal 115 2875 85 1575 2125 -

Source: Field Sur;.:ey, 2016

e ws that the number of pairs of scores {n)
Tabie 4.6 shows tha
tor variabie x and y was 5 while the sum of the products

" of the paired scores (xy) was 2125. The sum of ine

" scores on x variable was 115 and the sum of the scores.

on y varizble was 85, whereas the sum of squaresjion X
varizble was 2875 and the sum of squares on'y ya;riable
was 1575. The analysis on this table was used to
czlculate the test of significance of @ velue which was
0.8 at the level of significance of 0.05 and degree of
freedom of 3. ,

The calculated test of significance of {y) vaiue= 9.8
Degree of freedom (dff) = 3
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Level of Significance 0.05
Table value ynger 3 g at .05 = 3.18

Decision
Mo, Rejectesy

Tadle 4.6 shows that the calculated Pearson’s {y) value ~

of 8.8 Is grester than the table vaiue of 3.18. For this
'eason, N€ operational hypothesis which sigtes that
<S8 I8 N0 significant relationshic. between effeciive
SYESS management fechrigues and performance of
acaaemic and non-academic staff in University of Uyo

Lhe by rafnr H < LA UL L ; { % L L H
was thereforg rejecied. This finding implies that there i3

A

& significant _relafionship betwesen effective stress
management technigues and performance of academic
ana non-academic siaff of the University of Uyc. What
the - study afimed- is part of the reason that the

management of the University has approved a monthly

2

jogging exergise-for all the staf in order tc improve their. -

capacity for werk. Such effective stress management
techniques according to the study include, regular bedily
exercise, aitending  sfress management courses,
- accepung, What you cannot change, employing more
stali to work in the University and engaging in sccial
aotivities. The finding conforms with those of Leka
Criffiths and Cox (2004) and Miliward (2005) who
submited  that  since distressed workers  have
experienced hign stress level and are not able to fulfil
job demand as distress rather make them to decrease

quality of wark life, there is need therefore to strike the

proper baiance if job performance is not fo be
compromisey cr the heaith of the worker sacrificed.
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Conclusion ' : )
Based on the findings of this study, it however
concluded that there exists workplace siress in the
University of Uyo. Workplace stress also infiuences iob
verformance of academic and non-academic staff in ﬂi‘te
University if Uyo, while effective siress management
‘echnigues such as regular bodily exercise, zatiending
siress management- courses, accepting what you
cannot change, empioying cf more steff and engaging in
soclel agfivities also influence job performance of the

s g din
Siait.

Recommendations -

The study made the following recommendations based

on its findings:

i The University management needs to siep up the
intensity of the monthly jogging exercise for the
staff to include other recresticnal -activities and

. relaxaticn evenis. .

ii. The management should zlsc organize stress

management courses pericdically for both
. academic and non-academic stafi in the University
of Uyo. | :

fit. ~ The staff need toc examine their aftitude to life and
probably developing an affifude of accepting what
they feel they cannoi change in the course of their
WOrK. A

iv.  Work load was found to be one of the sources of
stress and under this circumstance, government
through the University management, should
empioy more staff in order tc reduce the work load
of academic and non-academic stafl in the
University.
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v, The academic and non-academic staff  of

activities such as reaching out to colieagues at

work, having coffee or launch with friends and

joining a club as these will go a iong way in
reducing the level of stress they can experience at
workplace. i

vi.  The University management shouid ensure ihatan
accepiable student-iecturer ratio is sirictly adhered
io ¢ as.fo reduce the workioad of academic siafl.

- mi s A

vi CGovernment should give priority attention 1o the

welfare of its workers in the University by ensuring

prompt payment of staff salaries including other
entitlements that are due to them. o
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