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bstiract

ln 1971, Staplcton declared that a sudden change i point ol vicew s like the bursting of o damn, but
. nstcad of water, it is knowledge and facilitics that {lood the workd, with new possibilities Tor pood.
’his position paper in the same vein maintains that without improving the “old world™ the “new
world” would not be made explicit. A robust bluc print is crafted to stimulate the professional savvy
of sports administrators in Nigeria. A compendium is packaged to satisfy the kaleidoscopic needs of
dthe 21st century. The model; Strategic Innovative Professionalization Inttiative (SIPD. 15 a profound
:555cmblugc of programmes: (humanitics, sciences, pedagogy, cthics, technology., public relations,

édrug cducation, journalism, diplomacy, politics, nationalism and internship), amony others, with a

ccommendation for reviston to mcecet the times.

fim »

Introduction

The dynamism of the new world unlcashes desperate challenges. Scarcity of resources create
sanxictics and call for improved initiatives. Time honourced approach of human talent improvemoent s
seducation. To make it relevant, the cducational enterprise needs reappraisal to demvstly the
tchallenges and programumes restructuring to mect emerging needs,

There arc pressing problems facing physical cducation academice discipline i Nigeria, Sonie
Pﬁ: of them are the threat of charlatants, rival prejudices, professional apathy, and marginalization, There
‘ls no gainsaying that some progress have been made. Though there may be no finite solutions fin

L,

;some of the challenges, cfforts towards high quality must be sustained. To achieve this, school

N e

curricular contents arc to be reinforced for functional manpower development. The leitmotil of this

ST

paper is to fashion a contemporancous preparatory programme for sports administrators suitable for

the new millenium challenges. Specitically it is to model a programme that is qualitative, broad bascd

N b 04,

:and functional. The aim is to ensure the acquisition of organizational, administrative and managerial
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defenders. Its critics once legion and venomous may agree now that the profession is not an alle™

comers [ootstool. As a result of the massive sports consciousness in Nigeria today. 1t conbd be said:
that the need for professional sports administrators is most germance. Nevertheless, it is only when ™

sports administrators arc not viewed as head pan professionals that rival prejudices could be alfayed

Itis from this back-—drop that SIP1 is developed.

Generalization

The idea of professional preparation suggests concern for gquality in the education of sports ‘
administrators. By dcfinition, professional preparation is helping trainee sports adininistiators 1
come to terms with the opportunitics and problems, which they may be confronted in the ficld. it
should also help to provide the skills, strategics and managcerial abilitics for effective task orentation.
The concept of professional preparation depends on one’s view ol the sports administrator’s expected
contributions to humanity. The concern here is what should be included in sports administrators
cducation, to facilitate the rcalization of the idcal. s

To make the task less ambiguous there is an understanding that process  product
operations have result maximization as the templel. Besides, sports administrators have a common
task, gencralized as sports development and promotion. In performing the task. heoretical
know ledge properly harnessed has prescriptive implications for good administrative practices.

»
Conceptualization

Administration is concerned with the functions and  responsibilitics  cssentinl 1o the
achicvement of established goals through associated eftort, (Bucher, 1983). It is concerned with that
group of individuals referred (0o as cxccutives, who are responsible for directing, puiding,
coordinating and inspiring the members, so that the purposcs for which an organtzalion was
cstablished can be accomplished in the most ellective and eficient manner. Administration as used in
this text, is the process of influencing human and physical resources of organization for successtul
goal achievement. The administrators’ message is universal: the capability to usc hwman and material
resources to effectively translate abstract ideas into practical realitics and (o provide the relevant
(ramework for dynamic fluidity of the organization’s valuc orientations. Thus administrative conceept
is of profound significance to the socio-cconomic and survival —cificiency of human species. It s not
surprising thercfore, that Drucker (1989) described administration as a key social institution, one of
humanity’s most notable discoverics, and its emergence, an essential and a pivotal event in social
history. All of us arc the beneficiaries of administration cither at home, place ol work, the church and
the sports arcna. In any civilized socicty, there is no escape (rom administration. In this test. (he

constructs, administration and management arc used interchangeably.
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""Sporls establishments arc like industrics manufacturing products for the markets, Products
The product which sports

When the perlfommance of

Sports organization like any commercial organization neceds proper control and utilization ot

'?‘avmldblc resources for coordinated punsuxl of objectives to enact managcmaent pnlu\ The wdea of

common goal. The rclevance of any sports management policy, resides on strict adherence and

other pcople with professional training, such as lawycrs, doctors and cducators.

“Attributions
i':{'_n The acronym “POSDCORB’™ was formulated to outlinge the basic functions ol an
3

- administrator, (Gulick and Urwick, 1973). It denotes the functional clements ofy planning (1),

organizing (0) stafling (8), dirccting (D), coordinating (CO), reporting (R), and budgceting (13).
Tead(1996) also cnumecrated the qualitics of lcaders as physical cnergy, scnse ol purposc,
;'vj!gnlhusiasn*l, integrity, friecndliness, technical mastery, decisivencess, intelligence, and clairvoyancey.

Contributing to thc subject, Katz (1975) groups the qualitics of a skilled administrator into

vv'jjl‘qclmicul, human and conceptual skills. The technical skills arc proficiency, knowlcedye, analytical
- ability and facility to usc tools properly. Hluman skill is the ability to work as a group member to
' build coopcrative cffort within the tcam. Conceptual skill is the ability to sce the establishment as a
- corporate force so as to dircct prioritics.

It is to be noted that the sports administrator does the same kind of work as the business

exceutive, that is; plan, organize, integrate, motivate, and coordinate. However the scope does not end
with the traditional administrative functions. Preciscly an clfective sports administrator has (o be an

intclligent genceralist.

Professionalization

Since the time of Plato (427—347BC), the development. of professional skills have been an
unscttled issuc of pedagogic debate. In the past century, Maria Montessori, John Dewey, Bertand
Russcll, John Locke and Jean Rousscau also contributed to the development, although final decisions

have not yct been made on the matter. Despite the clements (op.cit) common to the professional
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training of all administrators, the training programme of the sports administrator should embrace and ;/
reflect changes in the contemporary socicty. The spceed of technological progress and  the :
accompanicd social changes crecate necessary innovations for the content and scope of professional
training. As an axiom of truth, the services rendered by lcaders to a large extent is contingent on the »
scope of their professional formation. It is no cosmectic flourish that an cclectic curriculum is the
hallmark of the sports administrator of the 21st century. To do so is to make him insolvent in an cra |

pronc to flux and grcat cxpcctations.

Prerequisitions

The programme is to be adapted for candidates sccking admission to first, sccond and apex »
degrees. Apart from the basic relevant requirements, all candidates must have fair practical ability in"
at lcast two major gamcs and or sports skills. They should have no ncgative body disability. For
admission to any of the programmes, credit in English is. required while a pass grade in Mathecmatics’,

is desirable both at ordinary level.

B.Sc. Sports Administration: Candidates for admission arc to pass a minimum of five (5) O'
Level subjects at not morc than two sittings. Two of the subjccts required arc biology or hculllf”"
scicn.cc and physical and hecalth cducation. Candidates with diploma and or certificate in coaching, or’
" sports organization/administration may be given special consideration on personal merit. The
programmec would last a minimum of four or maximum of five years, (Appendix A) . Candidates with
NCE, or Higher Diploma in Physical & Hcalth Education or Physical Education or Sports
Organization and Administration may be considered for dircet entry admission for a minimum of

thrce or a maximum of four ycars degree programme, provided they satisfy the minimum cntry

rcquircments.

M.Sc Sports Administration: The basic qualification for admission is a first degree in sports
administration not beclow sccond class, upper division. In exceptional casces candidates with a lowcrf_.’

pass may be considered on his own merit The programme would last a minimum of cighteen or a

maximum of thirty calendar months (Appendix B).

33

Ph.D. Sports Administration: Prima facic, candidates with a good master’s degree in sports.
administration are legible for admission to the degree of doctor of philosophy. Iowever, except foi:

continuing students, such candidates arc to be admitted in the first instance to onc ycar M.Phils
Ry

programmec for qualifying examination.

In all cascs admission to higher degree should not be prejudicial to basic admissio
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a’‘maximum of six ycars (Appendix C)

P

2 S.IPl - Curriculum

Given the broad responsibilitics inherent in the duties of the sports administrator he has to

00 : A = .

¢ acquire a repertoire of relevant knowledge. Though the inventory may be a long onc, they should be

i

B st : . : o s ;

i institutionalized as suitably required. This is like a developmental templet. The purpose is to develop
a diversificd curriculum to cnsure that the consumers acquire substantial intellectual shill as well as

¢ have a closc rclationship with the socio—cultural cvents of the socicty. Rupps (1990) views

trieurriculum as a scquence of potential experiences sct-—up for the purpose ol disciplining the students
in ways of thinking and acting. It is obvious that the intended thinking should be intelhigent and the
acting pro—socicty.

The coursces arc in cohorts and for purposc of brevity outlines are not developed, (Appendix

AB,C)*

Internship
By the penultimate ycar and before graduation the candidates should undergo a 12 week”
‘intcrnship in a reputable establishment with sports management facility. *This is to aftord candidates
an on—the—spot cxpcricnce in sports management. At the end of the period of iternship, a report
should be compiled and submitted for formal grading. Those who satislfy the requircemcents
. successfully should be awarded a professional licence along-side the certificate of praduation. The
requircment should be incorporated into the Bachelor and master’s degree programmes.

* The major features of the programme is the inclusion of such courses as (1) Introduction to computer (ii)

clementary survey (iii) international diplomacy (iv) Sports journalism, and (v) luternship.

Conclusion
Sports management as a carcer has cvolved rapidly over the ycars as  sports
Administration/Organisation have assumed complex dimensions. The organization of school, Local
Governiment, State, National or International sports systems require cnormous intellectual resources,
as is the organization of Olympic, World Cup, Commonwecalth or World University Games.
It is only the divine mind which is outside the province of mortals that can successfully lead
through premonition. In the making of a successful leader a good cducation is a prerequisite. A
leader  with  sound professional preparation  ccteris  paribus, is most likely to show

administrative cclat.
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Ajala (1992) opined that it is highly desirable that sports admumistrators (leaders) ﬁ\%‘

clfectiveness should have quality education. The claim that a successlul sportsman or worman woulé?

makce a good sport administrator is an anachronism. To live by claini is not to operate by rcason. ;3
- i

i _ _ =k B b
The will to change a popular culture but a bad legacy is the raw material for progress. This s
e

. . . ~ . -~ . . s
guidcline to energize the professional competence of sport administrators. k

ERte
Profcssionalization must not simply cquip the sport leaders with professional know-how, bu?
“e

the intellectual sagacity to survive the versatile tunnel of the future. i

Recommendation

5 e

The world is in a state of flux. This vision should therefore not be static but revised periodically
4
to mect the times. Sports is a growing organism, ¥

K
€
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Appendix A

B. Sc (Ed) Programme. **

Administration and Organization of Sports.
I.  General Studics (GST): As per the university's requircment. i

2. Education courses: As per faculty’s requircment.
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psychology, sociology, history, comparative physical cducation and spotts. (i) Sl
Development and Techniques: Major games, Track and Ficld progranuncs, Givinmastio s,
Traditional games and sports and  swimming. (iii) Sport technology: facihives construction,
design, and opcerations. Elementary survey and introduction 10 compulter. (1v) Screntiic
Foundations of Sport: Human anatomy, physiology, kincsiology, nutition and dinye
cducation. Non-communicable and communicable discases. Accidents prevention and il
aid. (v) Administration and Organization of Sports: Administrative and orgrantzational

” concepts, principles, theorics, structures and functions, organization ol sport prograannes m

}
i
i
{

schools and other agencies. Training theories and principles; legal aspects ol sports.
(vi) Rescarch methods, mceasurcment and cvaluation in physical cducation, (vin)

Internship and project report.

*¥* Presently, no university in Nigeria ofjers the firs degree programme in Sporis
5 ; . &

Administration

Appendix B
M. Sc (Ed) Programme.

.
Administration and organization of sports.
Courses (i) Rescarch Mcthods in Education: Types and hypothesis formulation, rescarch
designs. Rescarch instruments, construction. Data collection procedures. Rescarch proposals and
reports. (i) Statistical Mcthods: Foundations of applicd statistics. Data organization. Standard
deviation standardized scores. Concepts of correlation, probability and sampling. Hypothesis and
inferences, (- tests, analysis of variance, chi-squarc and use ol computer. (iit) Mcasurcinent and
LEvaluation in Physical Education: Sclection, development and  cvaluation  of mcasurng,
instruments. Types of measuring instruments. (iv) Administration and Organisation of Spoits: In
schools, sport agencies, tertiary institutions, national and international competitions, Spotts
marketing, financing, facilitics engincering, sports journalism, personnel management and public

rclations. (v) Seminar in physical cducation. (vi) Internship and Thesis.
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M.Sc (Ed) Grading
Avcerage score Remarks Interpretation ok
0-507 . .0 et L Terminal v Candidalc cannot procccd I',le‘tlicx"f. i
ATl T el bR AR LT Dl a e e Y R LS v
91259 " - : M.Phil" ' Candlddlc undertakes a two y(_dr pxobmmmc with
t ' e o R coursc work and thesis
60-64 M.Phil/Ph. D In the sccond scmester, candidate ta'kcs‘ A,

conversion examination. If he succeeds, continucs:

¢ .| athesis.

‘with Ph.D wnhoul furthcr cxamination but suhlmls

65+ Ph. D N .| Candidatc l.xku coursc work wnlhout u(.xmmutlon

but subnnla a dlsscnla(mn

Appendix C

Ph.D Programme: Administration and Organisation of Sports.

Courses
(1) Advanced Statistics: (Certification in computer literacy)
(i1) Advanced Rescarch methods
(iii) Advanced measurements and cvaluation in physical cducation and sports.
(iv) Administrative and organizational casec studics: current issucs and trends in the ficld.

»

Professional cthical issucs.
(v) Doctoral Seminar

(vi) Disscrtation.

Du;, Ignatxus L Uduk',ls a Senior.Lecturcrand g Hcad
of. Depanment o£ Ph)’Slcal angl Hcallh Lducatxog‘,’,,,.}::{‘ EEn
Umvcrsxty of Uyo. ’ AN

Personnel administration, labour rclations. Application of theorics and principles.

B R

e RN . i
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