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MANUAL OF NIGERIA ACADEMY OF Tntrasicitons
SPORTS ADMINISTRATION i .wh'c‘thnr a multinational, parastatal, public,

private or:educational institultion, Cthe primary
purpose. ig the pursuit ‘of the management goals ang
objectives.” ‘To translate the organisational blue-
print into practical reality, efficlent administrative
leadership is a sine qua non. The positive etfocls
of competent anA purposcful leadership in efforlive
goals orientation need not be over-emphasized. Talking
about policy implementation brings Lo mind the trilegy’
sy efficiency, adequacy anAd objectivity in the pursuit
of organisational goals. The logic presuppose:s
administrative and organizational expertise. That is,
the type of model leadership, Weke (1968), considrred
as enhancing and motivating the achicvement of
organisational goals anA objeclives.

VOL. 1 NO. 1 JULY 1992. Efficiency is of utmost importance to the survivil
of any establishment. The term connoles positive
utilization of resources which if construed operalt|
is concerned with high productivity. High producti
is the: positive influence of expanded resources on
organizational operations. It is thorefore, expodicnt
to develop efficient methods to prumote high
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Significance of Intramural Sports:

Bucher (1983) -opines that physical education
programme in a school or organization geared towaras
the abilities and skills of the entire students hoay
or the members of the organization is intramural sports,
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Intramural’ sports 1s. therefore .not a frill ‘tagged on

the school Curriguluma...It has.fundamental and worthy
objectives towards the holistic development of

organized participants. Despite being conterminal wilh
the overall objectives of:physical ecducation and also
with those of education in general, it has its specific
merits in human growth anA Aevelopment. Some of the
benefits documented by pamon (1985) inclurde; team
spirit, motivation and provision of avenue for friendly
integration. When it'is wéll organized it becomes a

way of learning about 1ifé. The respect for the rights
of others is also impressed upon the participants
through the rules of the competition. It is the best
social laboratory to teach students to accopt all
persOns regardloso of race, creed, origin, economic or
social claaa; It has been generally agreed that partici-
pation ‘in the' programme contributes to developing
qualltl&" of lcdﬁvrbhlp anA followership,

social
solf composure and c0nflﬂence., '

poisc,

,;,,p The organlzatlon of sports in the schools has
suffered for.a long time - through moﬂlocrlty., This has
ostpn resulted in Chaos or' at best glorified waste of
time. . This tenﬁcncy may have.gingered critics to oppose
1ntramurala ag lacking eAucational validity ane
crodlblllty or viewed as.an. OfflClal avenue Lo quanHHL
school budget In its organized form intramural is an
important clompnt .in-the education of the youths. Tt

must be uplifted in the schools through purposeful
organization,

Levels of Intramural oports Organloatlon.

[ ]

The organlzatlon of intramural sports meet in the
econaary school can be considered at four Aistinct
léevels but’ mutually united. .The stages are:
planning, implementation’ ana post-mortem.
set-up, the sportsmaster or mistress has
organizing intramural competition, It is. Lhorefor@wf
necessary that the app01nteo shoul” be a professional.
Howcver,‘wherc that is practlcally impossible the

‘the propo sal,
4 the schbel
the onus of

‘.

- ‘:‘
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programme should not be allowoa to suffer. The
“principal shoule.appoint an interested resourcoiul

member of staff. It should however, le cauli- 0 ol
experts shquld always be consulteAd,

(a). The Proposal: COnceptualxzatxon iz the baseline
of -a fertile proposals' To put up a qgood feasibility
study, the sportsmaster must be ﬁcl1bnrately thorouqh,
. meticulous.and far sighted. The pericd is relalion Lo
the weather condition has to be considered befor
Aate is proposed.:-The number of cvents is to be
*.Aecided on:the bBases’ of ‘available facilities and
' ,equlpmeﬂtL The-events on ‘the ‘other hand will '-lcrn~n-
the numbex- of* officials. "It sheuld e
.no: one; school may have enough facilities A
andfpersonnel to organise intramurals, 5n there choulss
be the-provision to borrow some dquipment, obtyin
permission for-usc.of facility an extend invitation
:for. personnel as the need allowst Als6. to b »\uhdl‘ v A
aca members .of “the. communlty to Be invited as quests oot
the school,- These should include’ community 1:.'.1
philanthropists an® other public fiqures.
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In sccondary school asministration,
1s the .abgolyte coordinator. After the inilial

! claltvoyant :groun-work ; the sportsmaster has Lo arvang:
. an appointment with .the principal to present the g

| o Proposals. .This should be clear, simple and doveid of

% “techpical complications, but unscrstandably Aelailod.

| The presentatxon and the Aiscussions shouls be lucid,

| frank, cordial and persuasively convincing. This is

an instance when the physical cAu ation teacher is
1nescapab1y a publlc relations agent.

the principal

PRI

(b) The Pla0n1ng It is -assumod that after the dolile-
#‘ Trations, The principal accepts to Host th~ sports
4 meeting. Funds arc made available.

: now .in .the most crucial stage of his organizational

'prooess. Firstly, a meeting is convened at the dcepart-
& mental level, before the general staff meeting, to
?sﬁiscuss the proposed sports cvent.

The sportsmastor iz

1.

At the meeoting the

e i
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Principal discloses officially, the intention and sccks
maximum cooperation and support from the v-arr. At the
general meeting ‘the follow1ng Accisgions are made;

1. appoxntment of the chair:era: L
occasion;

"il. ‘a date is fixed for the sports progranm:;

“* 411, ‘an ad-hoc intramural committee is constituted.
The chairperson or Guest of Honour should be a
reputable person in the community and a sports enthusiast
The ad-hoc. cammittee should be chaired by the Frincipal
{at loast cnremonlﬂlly) with Lhe Head of Lhe pepartment
‘or any other senior member of staff as the administrative
‘head. The gamesmaster is appointed as the sccrelary.
The following officers should be coopted into the
committee; the compound master, hall masbters, sports
captain, senior prefect, labour prefect anat if poscible
‘youth leader in the community. About 1% to 20 members
- are suggested for the composition of the commiltor,

The committee is vested with the task of preparing,
organizing and hosting -the competition.  In those days of
‘lean: financial allocation to the schools, it shouls alzo
'ralse funﬁs._ Before the staff meobting cnds, Lhe
“'secretary of the committee. in consultation wilh Uhe
chairman announces Lht,anto for the first mocoling of Lhe
sports commltth Members who are not slaffers are
accordlngly informed,-

. The preparation is now at a rescendo,  There are
many Auties to be perfermed to bring the sports meeling
to a success. The sccretary Arafts thasc Aulics and
presents to the chairman for approval. before Lhe neeling,
The’ dutles include :-

i}"fCOnStructiOn of arcna (facilities, hooths),
il, Invitation
="iil. "Printing

PERY ] 0

3. Invitation and

.iv. Purchases , :

. V.. .Programme

" vi. Publicity
vii. Fund raising
.- viii.. Entertainment
. ix, Accreditation
'X. . Protocol and all other Auties considercd

necessary.

The committee convenes its first official mecting.
The members are grouped into sub-committees with
specific responsibilities. There should be a clear
Aivision of labour. Each sub-committee has a leader,

Wwho must . report the activities of the sub-commitlee

. reqularly to the secretary,. who 'in turn informs the
'Chairman and the Principal on the progress mardc.  Here-
;unﬂer are the suggested sub-committces and their
‘functions.  This is subject to moAification or ans

adaptation,

SUB=COMMITTEE NUTIES
1. Technical Construction of facililics, provi-
) sion of equipment anA supplics,
Arawing-up the programme and rules,
T ; print certificates an< provide
v e awards or prizes

2. Publicity anda Public information anA awaroness.
g Finance *° Fund raising campaign, proviAc
: public adArcss system.

Writes the invitees, sonds. lobters

- ,. . Protocol of appreciation, sitting arrancgo-
TR - ment and ushering of guests.

4. Appeals and ' Hears complaints anAd takoes appropriate
biscipline .decisions based on the rules or good

: judgement.
!‘.“" ¢ . . . i : . . - -
5." Mobilization and - Mobilizes staff and studenls for
becoration general functions and exiqgencics.

Supply of music, cultural dances
and refreshment.

6. Entertainment

The events® listed below could be included In Ehe Programme:

. Track Events: 50, 100, 200, 400, 800 and 1,500 motors.
‘*Games may be included if desired.

o
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FielA Events: Discuss, Javelin, Short-put, High Jump, Rules:
Pole Vault, Triple Jump, Ldng Jump, Tug
of war.
Relay Races: 4 x 100, 4 x 200, 4 x 400 mcters., Othor
— races that could gspice theprogramme 50
a . meters race for staff, "b meters race
' " for staff chilaren. The Cmominn ity
cultural troup couln b' nvitesd Lo grace
EE W LT Lhe occasion.
- e , ; Heats:
Equipment: Mere is a'chock—list of somy of Lhe S
_-:f"*__ ; 'equipmcnt an” supplies to be poniHcd;
.+ Belly starters gun and pellels of o good
-substitute.. signal boarqs, slop walches,
Recording Sllpu, Tables an? chairs, pens,
score boardy Lanc peqgs, High jump stands,
Tak¢~off boards, Pole Vault stand, KGelinits

TthWan 1mpJPMrnL,, Belly

Measuring Tapc, Baton, WOer«J Wool, R
Wahdstle, . starting Blocks, fabli” L1Q(k,
atlondl Flag e | e

Jumping bars.

P
et Lrtateg Chak

et o o St o i e

Officials;

;_fho Ref”rno “starter and assistant,
:JUHQO s, flold judges, Timo Vrtp”f"
Umpires, RecorAers, announcers, Marksmen
) ) !

Track

AcknowleAdgement:

wig First airers, Thr clerk of the Course

“(the gamesmaster), programnc, compelitors,
Track, Refreshment, prizes ana equipment
stewa:ﬁs.

Houses and Colours. The comprting houses should be Aig-

; apy! tlnqu1ohoﬂ ‘by names and colours. Entrics

... should bo submitte: carly enough hefore

" the programme is printed.

;yﬁnﬁf

7.

Rules must be carcfully Arafted to
discourage chrating, give cvery
participant a fair and cqual opportunily,
Rules must be fair, void of conilicling
interpretations an sanctiongs for
violation stipulated clearly., Trechnical
rules governing the compe Litjon shoula
be the laws of Amateur ithletic
Association (ahA) of Nigeria. Lol Lhe
competitors and officials he familiay
with them before the competition,

For a successful rounA-up of the events
and the Aifferent activilies, some
events must b AcciAnd or and the pro-
liminarics conAucted before Lhe Y o
This is to avoid the Aisqust of hurrying,
cancelling some cvents or taking
decisions in a panic, on the final day,

Fieeliy

Goor lcadership, proper inspection,
good officiating, and proper Aiscipline
can help to climinate accidents.
However, provision shoul” be made for i
stand-by vehicle or the school
ambulance, to pick up casualties that
may need prompt medical care to the
hospital.

Often times intramurals are unsuccessful
because of avoicable assumptions on Lhe
part of the organizers. Insist on
obtaining a written consent from those
that you invite that they will honour
the invitation. It sort of compels and
adds some Adegree of obligation on the
invitees.

THE IMPLEMENTATION:

X L
Sy HO

5cor1ng Systcm An aLC(ptcH oCUflﬂg system should be

adopted so that the points scored can
eaally be com)utn ' L o7

staff,

This is the climax.
organizational competcnce of the Principal, the

The n=day. This is the day the

school

students an~® most particularly the gamesmaster
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is put on public trial. i smooth an® hitch freee
proceedings, will be a price to both staff and students
and booster the professional status of the school
. physical education crew.

‘On this day, early' in the mccning, the facilities
are inspected to correct any oversight, the cquipment %
‘examined and kept ready. . Membars of the sub-commitbeng
review their duties to ensurce that cverything ig in
_placeé. With such a formidable toam-work and colloctive
responsibility, success cannot be an illusion. [U i
should be ensured that the activities start on schedule.

About'tWO.hours.bofore the commencement, the gamess
master must have pre-c mpetition briefing wilh official
‘He takes the roll-call of all thosc presint, crosg-
checks and confirms their Auties. wWhere there are
absentees provisions are made for substitutes. The
rules governing the competition arc explained. Thoy

'should be reminded of the importance of fair but firm
officiating. They arc now led by the competition”
‘stewards to ifspect the facilitics and cquipment and to
report any irreqularity.

.
e

|
- # |
The programme is started with the national anthem |
while everybody stonds at attention anA then the nationau
pledge is recited. after all ths preliminary adAresses, |
the competition is about to start. The officiating crew |
lines up and the leader on behalfl of the officials .takis
_the oath of .allegiance. The team's captain also swearg
to'an oath., The contests start with the march past Ly
the competitors.

Finally, Principal, invited gursts, officials anA
the staff, retreat to thr assembly hall for cntertainment,
Letters of appreciation arce presented for honouring the
invitation., It is very important that all movable items
and valuables should bc removes for safety and.custody.,
The days that follow shoul- be used to return borrowgd
items, of course with letters of appreciation,

s T 9.

(A). THE POST MORTEM _._ .-

‘After all the tidying up processes, staff mecting
‘YSICBHGénéd‘tO'appraisc'thc conduct of the intramural.
Point out the successes anA failuzes and the ways for
improvement. A critical assgssment of the performance
of the-Aifferent- sub=committres is very valuable. The
gamesmaster finally-writes—a Aocumente# report for the
record. In this way we can lecarn from the past
experiences.

(CONCLUSION: . . .o ..
Today sports has become a matter of abszorbing interest
to many .people throughout the world, Governm nlb,-
business-concerns and the mass media have recoqnised its
importance. Today sporting activitiog are utililarian
profucts. So far, the concept of sports as merry-making,
fun or amusement is somehow dcbunked.  Sports has agsumed
therthéracter"of professional . ondcavour ans or husiness.
Sports is now a visible and offoctive socinl inslitution,
It is an instrument of power, authority, domination,
supremacy, - propaganda,  cold war politics, social mobility,
national-integration and mass mopilizatign. As sports
Continue to satisfy the competitiV@ IASEIEY OF Han,
excellence in sports performance will continuc teo caplure
the interest and imagination of the_ socicty: Karpovich
anA Sinping (1974) ‘maintain that clite athléle must be
morphologically, physiologically anA psychologically
equipped. Since sports is incorporatcd as an inlegral
:part of the total physical education programme, the
students should be made to have the benefit of competency
‘based prganizational cnvironment. .That is what Ogundari
{1987) ‘describes_as the proper coyirommentil wosource or
the psychological aspect of the competitive situation.
Invariably secondary schools intramural play-groun-: arg
_the surest qvenue’ through which sports herocs of the
futurcgeniération are nurtured, :
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