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ARSTRACT

Tre mportance of  oooculiural extension  services  to the |
de‘y‘i nment of zgnl wture in developing countries are not felt dus o some |
T o ths sers.;c—* resulting in low performance of the agents. |

1

“The po T per ‘ cricultura! extension ficld worlkers is the focus of
this ;!.'.z:iy. 1t is a?med at th;: id;-n-‘;n cation of the factors affecting ths
performance of agriculnural eviension agents in Borno State Agriculiural
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ficers {ZAOs) weore

S to th-= parformance

of hose agents. Sinty VEWSs were randomly S‘-‘ec‘ :d and |2 educated
e purposcly intervizwed 1o avoid communication barriers.

while f..-v'm s and Zonal Agricultural Os‘z

: h-: findings of this study show that the Iactors affecting tiwese
"if‘er'c- wera: lack of inecentives and untin nely suppiy of information and
inputs as well as mo»_,;»lvt F p.a‘:!e 15. These prohcm\ were attributed to poor

a t
funding of the ADP. RBa sed on the findings it 1s recommended that there is
nsed ta unprove the conditions of service for thi‘ workers; provision of
bi

adegquats trabilng ! praovision of transpost.
Tiely and adequate supply of inmovation and v\ori ing inputs to enhance
3 } wved 10 there 1s prop

“(,. 4, B
l vel of |E
- J. -

= . P = ? 1 . F ymmac E
ofien 1n umn dx_pr‘nc on m avaiiabnl t of raw

matevials :(nm ‘the agricuitural sector for its growth. Besides financing other
sectors through teses, savines and vments for land as argued by Abbotr
and Muke = DL cmiployment in its own capacity
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Despite the enormous importance of agriculture, Hitle has been done
10 develop 1t in the third world countrics. Owver the years t icre has been
decline in food ploduvtlon with a sharp increase in werld populaticn
particularly in the developing countries J‘Ctulti:zg into

Tbe L.:m- has 172 agriculmral extension workcrs-';‘went}f-four B!oc.'r:z
Siension supsivisors (B ES) F w.\;two Block Extension Agents (BEAST
'\ 176 villaze extension Agents (VEAS). )
A sample of 60 respe ndeiis was randomly §:- d from the 126
S “'\ VEAs were rando:nly chosen from each of the ]oca! government
: weept MMaidugut z\lr:vopolncm Council  (BMMO) 31.1(3 Bama
oa...k.vv* ll 2y the zona! and ceneral headquarters respectively; instead, 9
g ‘ner;- sclected form each of them. Twelve farmers were 2lso

siarvation. Thz need
to increase food prodaction for the increasing population thersfore, cannot
i

by over emphasized. This can be done through improved and new farm
praciices and technolegy from sesearch findings which need to bz in turn
disseminated by the agricultural extensicn services

According to Obinne (1997) an effec i

LT

exlension systen is nzeded
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ll as pari of the primary data from the various LGAs. |
ach from MMC and Bama and two each from Konduga and i
Feacilitate efficient allocation cf farm and non-farm resources "a ser each form Jere and M {zfa local govermment areas.
through be ter knowledze situation: L o, '
(ii) Necessitate  elfective dec isxun- naking  comipetencs and DBATA ANALYSIS AND DISCU SSIOXNS
] mias: gerial efficiency .

- Gender an d erformance of VEAS o " -
<L - five percent of the sampled respondonis were m This

2re were more males w orkmo as VEAS than the f~ma§es.

(3ii)  Ensure zn eptimum combination of farm enterprise conducive

for dyramic maximization of farm incomes:
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{iv} rovide efficient and useful information and trainins swvsiems : Given the fact that the women play important rc-lzv> ll .agrlf}fi:ural !
{ that IaC'l itate & meaningful organization of farmmy proc and %'P;-’c_-;{gczion ) {Lete, 1677), the high Pev‘ethe ‘cnn ma;‘» ¥ i:.:'\S \\or:oi
disiribution; and erhance their effective performance. This is because Islam is pre r.»n.mu‘.l}
; (v Ther tracsformation of su sience produciion to commercial the religicn of the inhabitants c-.i‘ the areas of study. The implicztion is that

and market oriented preduction system. l 1o have limited access (if at all) 1o the female farmers, due to the unique !

i The Training Visit (T and V) system is the primary sysiem of [ '§§gious injunctions, especially when the women are 1n purdal, therz 1s,

extension used in ail the ADPs in Nigeriz, hence the l)Ub ADP.

it 1s oot ciear if the impucis of the extension services are felt as it

5 tth»LOJ':T, he jai formance of the exiension 19enls iz the focus of

T

therafore, need to balance gender in the appointment of VEAs. Tlf:.e
. femzle VEAs may be appointed from those who are not Musiims. This, will
no doubt, enhance the effective performance of the VEAS.
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Education and performance of VEAS
L Tahle 1 shows the distribution of respondents by their educational
”:‘;uzifit;x“a tion. The table shows that about 43.5% of the respondents have
OND vhile only 1.7% had other gualifications (such as wade L.,t, the first
‘school leaving certificate the JSS cerud 1. The study further
lﬁ't;ESUEI?.;'-f: if the respu had acditienal quaiificatlons allijl'
employment and if such additional gualifications improved their
i perfo-mance as VEAs. Table 2 shows thzt 60% of the respondents received
i dditional gualification. ',bc-u* 20 (83.33%) indicated that the additicnzl

: qua!ifb tion improved their pzriormance as VEAs.
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¢ MIATERIALS AND METHODS

Primary data weic collected using raw seis of

-~

Gu2st The impaortance of education in the performant
ini e i 2 & e e VEAS to new e
. administered on both VEWs and farmers. The cuestionnaires over emphasized. It exposes th chn
. Tt % ~ended que';,,]r\']s niunbering up to 41. The s t'r»Jr skills in extension activities and their attitude to theiv extens

1 3 o5 der tl Syt AeiE oastap BT
data we:z cbizined through discussions and interviews vmn on - !; under the training and visit extension system. . _
S X H PN = mdents by e na valification
egriculral offices (ZAQs) and also BOSADP reports and journals, Tab]e 1 Disiribution of Respendens by Educatienal Qualificatios

B Atthe Time of emploviment.
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Educationa,
VASC/SSCES
O

L 1IWD/B.Se

J_.

ualification

ISC/ A level/NCE

Ju
g

to t.-re charge of b\twccn 8090 to 1,000 farm
and Visit (Tand V) extension system.
Il]r.‘- h e o bL p'.}pul\ delineated to enhance
roved azricultural technology.
ririlies may be distributed 1n a relatively Jarg
a, thus, reguiring that the VEA be provided with some means
o PObADD cach VEA is expzcted to be effective in the
- of Ris extension duties. Table 4 shows that only 14 (23.33%%¢)
mabkile _I‘Ii;d obszrvation shows that all theose who had ne
bitterly  that their exteasion activities were
their lack of motility. Ironically, it was chserved tha
rrovided with motercyeles, used themn
. Thev all allegad that they were not given fund
s, and tha: the meotorcveles were 111 fact sold 1o
15, Hence & fixed sum was deducted from their
ation of this is that extension work would ;
e cffee “'e even with th-c provision of me 1D}lll\ o ihp VEAS :'\Lf'p t th
olicy on the "“oxzsm“} of these motoreyeles is changed 10 favor the VEA
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RespGise —l et

i alion
No Response l
4

(k) Improved Performance (3 =36)
Searce: Fizld Survey 1999,
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i Secondary Qoevpation a2nd per

Ir :‘l[’JI']” urd \ ,\ in Extensic ceommends that villave | . : . - . i
3 . ; " ‘ de 3 Enstribution Respondents by the prevision of mobility and i
l 7 their performance. t
1Cn \".'Lll’ | i g
: Ferfarmance Effective { Total
l 1 = | Mokiliny Yes Na
A E i - = T o
their incon £ oo l e Na i
. Lave no ather : o S i 333 14 3
i . NOL NI & . 7 E
: in other o QT_L !\. abile L 76.67 46 1 76,
i ot 4 3 ¥ : o) i
: uction an E Lol i 60 |
]

-lts), All of them,
i have adverse efiects or thel

Source: Fi
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valtion of VEAs and their Ferformance
An Imporiant issue in f

O S O

.

tion of Respondonis by Dther Deocupations tive pu rformance of the VEA is the

of working materials 1o VEAS and inpat to farmers. Working

i
; i
i T - ~ T ; i T pre 3 o o]
¥ i Other Engagunents Nuo. of Respondents { Percentage } for pr eparation of reports and
: 4 6.7 tion of improved agricultural
: cul t 18 30 5 a materials may bring undue !
Guidance and Counseling ) e ‘EAs. The m.'ai_!abilii)' will on the othar hand, enhance
| Ministranion 5 63 ! 1ance. Table 3 shows that a high percentzge of the VEAS
Adoinistraton 2 6.3 3 L o] .
None 21 51.7 } ‘ere not satisf ]Ld wnh the supply o‘r WO

—- - - - Uthﬁ'ztles
Source: Field Survey, 1949, >
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: o .»":,:nj‘;hcr in}ports—.nt factar that ¢ drairce performance is the ’ p .an\ Associcted with Factors that Affect Performance of VEA

e arpa Of the VEA with their basic and other allowances. All - "Hr tedy investigated the problems thet were associazed wnh the

| the ‘:"%:’.As i the study expressed ver ry dissatisfaction with their ' {actors which affected tfs liaxn(.;nw of the VEAs. Table 6 shows a
conditions of service in terms af their salaer 1d other allewances. This is ) ‘:i Oils.m 1 prablems as pu'ce;x'r:d by the VEAs., About 100% of them

undeistandable becanse the SUVEY  was

adniinistization.

% the military

that thz mnjor problem was the lack of motivation of the VEAs by the
W of the ADP. Some of the motivatiena! factors which the VEAS

Source: {ield survey 1999

- de absoluie lack of staticnery and asdio-visual aids: poor basic
Fable 5 Disisibution of Re espondents by their Mativation and Performan other allowances and lack of promotion. An 1m;:-01 ant problem
. T . cd on the issue of basic saleries and allowances of the VEAs and
:  dEatlyation Performance Effective j : sotion. Few of the VEAs had the higher nationa! Diploma, HND.
4 LIERIE — e e \.‘;"“ i wese VEAs ar re at thz last step of salar: grade level 8 and they fecl
I No | ] i '  for car loans as oblained in the civil service. The
j . ; such VEAs car loans is that it will lead to
, 35 %1 s 1 833 &0 |1 ; in t weir job performance. Lele (1977) observed that the If
i 0 08 10 ! 16.67 | 60 ! 100 % nee of the VEA will decrease if the fanmers sze him as having a
| 60 | 10 00 | o G0 {100 wwin-cconomic status thar themselves.
; 538 196.67 |02 | 333 len l 1C0 E
2018335 110 35z G0 1100 i . Table G: Problems associated with Faclors Affecting Performance of
: 150 ]8333 {10 | 1667 |60 | 100 | !i © VEAS.
i .
: . . i - | Problem | No Yo
wiy the VEAs used their afijciz] vehicles (moior- (8 : “I' 1. Supervision by Senior staff (=40 140 66.6 £
- 4 2. Inadeguate Fundi ng of ADF zones {3 =80 30 50.00 §
i 3. Inadequate Motivation of VEAS (:k =68) & 100.00
’ j 4. inadequate forinighily Training 3G 50.00
l 5. Lack of Tea 1‘ ing aids 1 by VEAS (XN 60 50 §3.33 i
: : S =’ 6. Arcas cover h VEA too! large (3 35 G1.67 ‘i
j 1S Foens -~ eliecilve performance o l 7. Lack of cooperalion form Farr]':rs {(™ =80y |20 33.33
thei no VEA was living i the : 8.Unfa- -rab}c promintion Policy by
provided w? housing : Manzeement (N=G0) ) 43 75.00 IE
8. Non-involvement of QF AR frials (73] 20 33.33 g
i

The problem arising fram t as covered by each VEA was
reported by about 91.67% of the VE 1‘.' Arsa Extonsion ofiicars

(AEOz) and the Zeona! Extension C'fl':-:e:,'s (ZEG) from field ebservation

; et . ¥ : - - - ~i H

L \aned the village whepn nay sa \\ashed. This was espccm?h' SO Wi
i ; e i B = 2 P

i VEAs win were mohil €, SHee lhsre was a greater dem

A

motoreycles (which they used on commerciel bases) in the 1:- fmd © reported & 51"0’13“.'“ of the ‘V}-—?] 5 i : : the zonz. The solution, therefore, Jaid on

i A e 83.33% of {}‘e Vi :rl‘ Lf ":°'~\) “*a- © 1osns. ) the recruitment or riineie VEAs. Am the pJ'Q]ﬁct manager and his deputy

s zlse felt they have not been reced ving when contacted, camplaired of shortage of funds in the AD. especially at

regular prometion. This, they amgcd affects their performance. Aboy that time when t}‘e world Bank funding of the ADPS in the couniry had
of them have besn promoted in the past & vears which they consider I stopped in some states or had been epileptic in the release.

rustrating.
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