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INTERGRATED MANAGEMENT ALPROACH ﬁOR.EXCELLENT SPORTS
FACILITY UTILIZ/,TION IN NIGERIA

By

Uduk, I.E.., ;
Dopurtmbnt of Physlcal & Health Education,
Unlverslty of Ibadan,
' Ibadan,

A Point of Viagw

Man's jourmey through 11fc is a challonglng endeavour,
travel down’ the highway of life we have many needs to satisfy. We
~especially nced food, shelter and exercise. The eXercise instinct.
is inherent in man. Movement is a segment of the living process and
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part of everyone's life. Movement is a universal language!, spoken
and understood by everybody. There is hardly any. civilization and
culture that "sports! have not 'received some form of emphasis in
varying degrecs. Sports have existed for centuries, infact aver
since man inhabited the earth. Wwhat is certain is that sports have
developed from informal instinctive activities or movements; such
&s walking, running, jumping, dancing, wrestling and warfare to
‘deliberate highly organized competitive movement activities. Thea
olympic games have the origin from the fiist gamess in Greece in
?76BC. However, the degruc of sophistication of *he modern
Olympiad: standard of performance, finance, administration,

facjilities and shcer grandeur arc quite distinct from the ancient
gemesa. - o ’

It is sadly observed that comparatively, of the three listed
nee¢ds of man, perhaps exercisc is the most neglected., It is
regrettably a matter of misplaced priority. If any man in history
‘needs exercises it is the "modern man.'" This contention has to do
with his advanced stage of technology and in the light of his
social experiences. Awosika (1986) may have sensed the
sophistication of the s0 callcd modern age when he dubbed it;
"restless, dynamic complex twentieth century!"s Most work formerly
done by hand are now done by machines. Whilc our distant ancestors
led physically active lives; covering long distances to gather
roots, nuts and grains or to pursue game; while our grand parents
or great-grand parents tified the fields for food and handcrafted

everyday nocessities, we now find ourselves in o largely technological

. saedentary economye. It is. freightening and alarming the high degrea

--of man's enfecblement and ensal vement since the advent of technological
revolution. Let's watch out 10 avert a catastrophgrif Homo sapiens by '
his own violation turns to "Homo scdentarius",

, This is the time for a purposecful approach to the issue of
neglected sports participation by the citizens. Let us develop a
sports creed where people from all walks of life, sex and age take to
sports on maswe. The reason for taking to sj.orts may be diverse; to
lose weight,.becqmehfit, reduce atress, earn
recreation, self actualization, adventure or share the experience
with others. What ever is the motive, the pramary is to be healthy.
To te healthy is an inalicnable right of man. The purposae of this
paper is to suggest effective approach to sports facilities management,
In the literature, many environmental factors have been blacklisted
responsible for the lack of awarcness and participation in sports
which by linea@r corréspondence may lead to low health (Jubenville
1978, Galloway 1984, Awosika 1986 and 1988, Ademuwagun 1988, Amusa
1988, Igbanugo 1988, Udoh 1988, Uduk and Achalu 1990, Nwankwo 1991,
Venkateswarlu 1991), It is the contention that, of the-environmental
factors on sports development; by subtle extension good health;
facilities and equipment which constitute sports '"hardwarg!! and &
"software!, are the least insignificant. Since they constitute sports '

"raw materials"; io'promote sports growth, they must be adequate
in supply and qQualitya.

a living, compete, for

FACILITIES MANAGEMENT

Svorts facilities ara conceived as Lhe relatively permanent
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outdoo:r and indoor structures used for performance, ' constructed and
desgigned as - tothe type of spofté.f This embraces all play .grounds
athletics, oval, gymnasium, sW1mm1ng pool, teunis table, trampoline,
diving . towor '‘and ‘obstdcle stunts. For the puispose of this paper we
shail block together ocquipments and supplies s constituting faC1lit1es.
In their strict technical scnse they are qui o dlstlnct. :

v

Management is a concept in the social sciences that has been
successfully adoptcd to .the educational systom. Management is the art
and:sci&énce of a carcfuL ut111zat10n of the, resources open to the
organisation in order to attain primary goals of the establlshment
while the employers derive their porsonal- or/and collective needsa.

We are now 1501dt1nq an aspect of management respbns1b111ty "problem
managamend in spo ts system" for analysiss

THE PROBLEM-SOLVING IPROCESS

In today's complex world, management is gbtt1ng more demandlng
and fnvolvingas A manager, who thinks of his :work ohly in terms of the
traditions Y functions: planning, organizing, staffing, dlrect1ng,
to-ordinating, reporting and. budgeting, referred to by the acronym
FOSUCOKB is bound to fail. Management is now a complex and loaded

OCLAJ resource which demands an effective fusing of the different
clements in the human environment into a total design suited to the
goal achicvement. The human environment is a broad spectrum including
prychologisnl, socioicgical, cultural, polltical .and technological
elem»nts as well as the human personality. Except all the complex
subsystems arec integrated to fo:rm a holistic system there will be
administrative deficiencies and voidse. In a system, a vo1d is a
niche, lethal to organization's operationse. ] R

The primary purpose. of sports' fﬂ01lltlcs prOV1slon is proper
and lawful utilization by the- clicntage. . Any encumberance
constitutes a prolilem and should be checked. Bannon, (1972) toasts
a siple definition of problem as "something that is wrong'. Thus,

a problem is a deviation from the normal, expected, or desired out-
come for a given situntion which nceds corroctive GCthn to romedy
it. Defore a problem is solved the Lirst step is the 1dentifxcat10n,
the qecond is isolation and thirdly the art1cu;at10n of symptoms,

t The first stage is simply the definition of the deviation. In .
the sccond step subproblems may be discovered as the symptoms.:. Thirdly.
the shymptoms, subproblems and the real problems are articulatsds In
this way we can avoid "trial-and-error! process in solving the

problem, To be able to solve thé real problem intermediate objectives
should be sct. This is to get the system back to normal operating
conditions. This will lead to creative thinking, a sort of brain-
storming maxercise, that is,. unrestr@éined ideas are put up,

fpropov«i to the solution). Therc is an overlap into the next stage;
evaluaticn of alternatives. Now the alternatives are critically
evaluatod, scroened and examined from the baseline -of the established
objeciives, After a thorough synthesis, the alternative that best fits
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the problem is chosen. Then a decision is taken. The procedure

is re-evaluated in the future. Then as a'final process the decision
_ié'impIemented. It is heceséary to monitor the result of each

Phéase to be sure that the errant programme charts the'or;ginal
course.

SITUATIONAL PARADIGMS

For problem evasion model to be effective it is presented as a
system. To describe the management situction, a holistic approach
is. used., When the total picturoc is clearly focused there can bLe a
successful bloodless dissection of tho system into subsystems or
elements for analysise. However, this is an open system as external
factors may affect the operations. In our casc four clements are
modeled; Clientele, resources, service, and cvaluation,

Fig I, in the appendix,

)

CLIENTELE MANAGEMENT

It is important for the ‘clients to ba properly informed on the
facilities available,; and the regulations governing their use. To
be brief tye different,functions are graphical illustrated, Fig. 2.

RESOURCES MANAGEMENT

The keys to tesdufces'managcment dfo'monitoring and programminge.
It is important to keep abreast with events in the "totaln
subsystem, Fig. 3.

SERVICE MANAGEMENT .

In this.subsystem specific services arec provided to accommodate
the clientage, We may refer to it as logistics; i.e. the number of
pPeople that may be allowed, nature of the facility, rules and
regulations, Fig. 4, B

EVALUATION MANAGEMENT

Periodic post mortem oxamination of thoe subsystems are conducted

;? asgertain if the objectives are met, if not why and the resolution,
1Je © : .

1

FUNDAMENTAL ISSUES

Some of the primary'issﬁeé of_préblem and conflict in facility
management are listed: ,

1. Poor Oor absence of information systeme
e Inadgquéto use of funds or cstavlishment of wrong prioritiose

3. Absence of maintomaw~- - - -
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Construction of substandard facilitiese

5 Foor or lack of supervision.

6. Under-utilization of facilities. '
7« Inceffective management of facility.uses’
8a

: Bad public or community relationsa

(c_r o

9.7 "Rttitude of the. public to vandaiize fécility

10, Inability of thc_ manageoment to identify problems at the eAarly
stage. ,

END THOUGHT : ' '

We are too familiar with thc lamentation that sports facilities

Jare:in dearth in, the cbuntry. The few  ‘that oxist aro grossly

inadequate by’ 1nternntxonal standards. UnfortUnntoly, prescnt

realities may not be indicative of early improvement. Sports
“administrators must find ways in the mean time. to make do with

the existing stock. The challenge of management is theroe.

Success will not come with a magic wand. We must continuc to

strotch our imagination to improve the profession. If any

1nrormat10n is gained or critical issucs are raisogd then we havo

stimulated our thoughts towards the. quest of improved facility

managemaend . 1t may be a tip of the iceberg but it is an Nimportant!
professional contributione.

Thanlk you.

REFLERENCES

Ademuwagun, Z. A. (1988). VYotential contribution of Recreational
activities to people's health. In Ajala, J.A. (Ed.) .
Recreation Education for Health and National Challenges.
Ibadane Uepaxtmgnt of Physical And Health Educﬂtlon.
Publication Noo.&t ppe 41 - LS.

Amusa, L.O. (1988). Recrecation: the pathway to healthful livinge
In Ajala, J.a. (Ede.) op.cite

Awosika, Y., (1986). It pays to play with recreation, during
economic recession, go reconomicse. Ajisafe, M.O. (Ed.) «
Recreation and National AwarencssSe Benin ambik I’'resse.

Awosika, Y. (1988). Recreation through recreation, the real futuree.
Ajala, J.A. (Ed.) op.Cito B

Bannon, J.J. {(1972). Prnblom Solving in Rccrontlon and parks.
:nglewood Cliffs, N.J. rrcntlce-Hall, Inc.

Galloway, J. (i98&)° Galloway's Book on Runninge Bolina,
californiae. Shelter rublications, Ince




69,

Igbanugad, v.C. (1938). Rbci;éatiOn, an antidote for stress,
Ajala, JeA. Ede Ope. cit,

Jubenville, A. (1978). Outdoor Recreation Managemente.
Fhiladelphia, W. B. Saunders, Company. T

Nwankwo, E. I. (1991) . Physxoloulcal implications of sustained
activities. Amusa, L.0O. (1991). Sports Science and Medxcxne
Ibadan. Olanerewa General Printers.

Udoh, C. 0. (1988). Recreation: an indispensible factor for -
healthful living in ¢ontemporary Nigeria. .Ajala, J.A. (ed).
Ope.cit. ' ' <

Uduk, I.E. & Achalu, O.E. (1990). sports facilities engineering in
+ ;Nigérian Universities in the 90s: Administrative Approach,.
.Adedoja, T.A. (Ed). Sports Development in Nigerian Universities,
ngerla, Abeso Raytons Coya -

qukateswarlu K (1991)."He&1th fitness and physical activity
patterns of children: A public health perspective. Amusa,
L SQi, (Ed). op.cxt._ , '

Appendixes
: i (a1)

e

,.»'“ "r

[} ",

~ f3\ "

e < I b e % o...-h,'.-.-\ R e :‘0.
3 o /

) .. LR
The Circle is sports plant e
Triangle 1 is Clientele management
Triangle 2 is Resources management
Triangle 3 is Service managment
;Ixigqg&e_ﬁ js Evaluatlon management

Figure 13 - HOllSth 1ntegrat;on Qf sub-systems,

Lo el
Wi ..



1le

2e

3.

L
o
//

Clicntolé
Management
Subsystem

C. M' S.

Information Y
Schaduling
Fublic Relations/Forum

Health/safety Education Etce

Figure 2: Clinetele Managememnt Subsysteme
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