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ABSTRACT

The crucial years are here. Technological aedvances and glol.1! economic recession have pesed chailenges to man ang.
the society. LEducation is a victim of the famish time. The fuiiing of physical Education anid Sporits (significani aspects
of general education) are caughr in the voiley of the crises. Their funding is prossiy incdequiate. The « suterntion of this
paper is that the profession should be rescued from financial strangulation  To this end, result oricnied [ivancial
managerment of the programmes is modelled. The model is desisnied as a triloyy: plarsiing coordingitiir o esnlation
with programme objec tive the baseline of each phse

INTRODUCTION

It seems man is in a dilemma. ‘The unprecedented realities of our generation expose hum (o two opposing attitudes. hope and )
fear. Hope because of the exciting trends of modermzation and foar because of the thghtening economic recession and its
attendant consequences. ‘The ripples of high inflation h ave swept across all the segment of human life. leaving in the process
dwindling funding of both private and public utilities. Fducation and o1 our case physical education, & significant aspect of
general education is a victim of this famish times. The funding ot physmical education and spoits & grossly madoeguate. But ¢
m this challenging circumstances, the physical educators owe the profession a responsibiliiy to keep it alive “The challenge
should not thghten the physical educators to abandon thew calling. i fie profession must be rescued troi the uagmire. ‘The
recommended pragmatic jmtiative is the application of adimnistrative expertise to save the profession (1o collapse.
Adebayo (1981) descnbes admunistration as the keysione to the success and existence of any humen endeavour  In a related
but different comment, Udulk: (1996) bolstered the point by opuung; whatever may be the fiuture, the sorence of admistration
will be an essential instrument of hunian welfare. In a related development, Rorter (1995) cnumciated” plasuiing {inancing
and budgefing inter alia as the general duties of the administrator. Informed by these expert opinions in this period of lean
financial resources it becomes expedient to resort to effective tiscal management i phyvsicai edncstian gl be baniced trom
crises. This write-up discusses competent budgetary operations to facilitate school sports administeition in Nipctia

THE OPERATIONAL TERRAIN

Nigena is essentially a monocultural economy, deriving her gross national income mainly from pettolewn. Becruse ail the
country’s eggs are 1 oue economic basket, when there 18 industriahized nations” motivated crude il conspiiacy. the npples
bring o1l glut to oil exporting third world countnes, imcluding Nigena. Nigenia’s national revenue dwindles. "The situation
1s exacerbated following global economic recession and inflation  Govenunent fuiidhing of establishments and instututions
dechned,

Consequent upon these critical times are:

(I)v Spiraling cost of constructing and maintaining sport facilities;
(1) The general demand for accountability in the spending of public or the tax payers” money
(ud) Moratoriums on the construction of capital project. and
i
(iv? Other cost-cutting measure.

Degpite the cataloguie of evils; () there is increased enrolment in the schoole physical edncation and sports programues (ii)
new and imiproved sports equipnient, supplies and general material are manufactured and (i) an increascd public enthusiasm
and involvement in sports.

Ast a professional, despite the turbulence and undercurrents. the phveical educationalist have the respousibility of a thorough
tresatment of this field of professional endeavonr,
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: THE CONCEPT

Management is a great potential social resource. To be fully effective, however, the practice of management calls for great
skill in fusing many elements into a total design suited to each specific opportunity declared Newman (1972). One of the
many elements is fiscal management. This pertains to the development of an operations financial system. In other words
itisthe establishment of financial criteria to regulate the operations of an organization towards goals achievement. This is
ususlly referred to as budget. A budget is cconomic proposal showing the itemized funds: allotment, collection or revenuce
und expenditure operations usually for u specified time. Fiscal munagement is there{ore the systemalic unplementaton of
the financial plan or budget so that there 1s equitablg allocation and control of revenue among the mutually exclusive
subdivisions and units of an organization to achieve egtablished goals. Given the definitive philosophy, it is essential to
understand the school physical education system.

Physical education consists of two components: programmes of instructions and activities. These are implemented through
competent personnel and the availability of necessary infrastructure or soft and hard wares, equipment, supplies, facilities
and the hbrary. Programme of instructions are transfated into the different courses offered in the school. Programme of
activities complements theory, (Appendix A).

There are austere times. It may be difficult to get money to sponsor all facets of the programme. It may have become
necessary for the sports administrator to set his prigrities based on his philosophy of physical education. On the
determination of pricrities the budget is designed to reflect the philosophy. According to Jubenvile (1978) a decision can
only be as effective as the implementation.

This is to say that decision making is fertile if detailed strategies are not developed on how to implement the decision. Too
often failure of'a decision is blamed on ervors in the problem-solving phase but most problem-oriented decisions that have
been well-thought-out fail in the implementation phase because of irregular financial expenditure.

BUDGETING

Akanni (1987) defines a budget as a summary of statement of plans expressed in quantitative forms as financial guide towards
operational goals. He describey the budget as an instrument which helps in the forecast of future activities and anticipated
transactions of the organization. In the view of McFarland (1989) budget 1s a planning instrument and a standard for
comparing progress and evaluating results, after it is established. In an elaborate definition Bucher (1983) had considered
budgeting as the tormulation of a financial plan 1n terms of work to be accomplished and services to be performed. Common
to all the view-points 1s the idea of control. In an elementary but strict interpretation, a budget is a record of receipt and
expenditures. It reflects the long-term planning of the organisation, pointing-up the needs with their estimated costs, and then
ensuring that a realistic programme ig planned that will fit into the estimated income. A budget is planning and control
device. The control comes from the fact that a budget provides limits to the activities it covers. Though the limits imposed
by a budget are not fixed, however, the budget controls decisions and programmes, for it is a continuous guide. Admittedly,
the administrative tfunction of the budget is policy determination, direction and control.

Itislogical therefore to posit the good judgement in fiscal matters could enhance efficiency of the organisation. This goes
to support an earlier contention that the sports administrator should formulate a budget that reflects his philosophy and by
extension the actual programme proposed for the organization.

THE RATIONALI

A budget is not a gamble. Essentially it is an important document that directs the administrative course of the enterprise
towards service objectives. In gports organisation the budget should show the outlay of funds relating to envisaged activities
(Appendix A). The budget should show the sports programmc for the fiscal period. The purchases to be made, the journcys
t be undertakery, the competitions Lo be registered, the persounel to be hired, and any oiher over-head plan. A good budgel
must make detailed forecasts and by necessity reduce it 1nto nmnerncal terms or naira and kobo. A good budget does not only
show physical educatior: plans of action, it should include sources of revenue, indeed guidelines for spending money should
be well documented, checks and balances well stated

One authority maintains that the purpose of a good budget should aid to ccordinate objectives, ensure that monies are
directed where they should go and there should be an in-built auditing to assure that key facts are observed. However some
decades ago Drucker (1964), the doyen of administration cautioned that though a budget should save as a record of
accountability it merely becomes ornamental if it is not used or made unusable.

In an effort to establish rationale for budgeting, Bucher (1983) records seven objectives. The budget should show; (I) the
plan for the programme (i) the philosophy and policy (iii) area of emphasis (iv) the funds needed (v) the objectives of the
programmes (vi) the accounting procedure (vii) how expenditure should be made in respect of the programme.
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THE BUDCGETARY PROCESS

A budget is an important document of any organization. This statement is made more relevant as the budget controls anc
guides the activities of the organisation generally for one (short term budget). Roe (1981) established seven basic steps t«
the process of preparing and planning the budget.

PLANNING: Members fiom e dilferent sections und wnils of the organization and the commurnily shoulc
be ivolved in creating the budge?.

COORDINATING: The recommendations of the different interest groups should be coordinated and interpreted anc
explained .

PRESENTING: To be easily understood the budget is presented to the general organisation in a simplifiec
version.

APPROVING: The final budget document must be studied and approved by the different interest groups
Heowever further research must go on to study the budgetary items.

ADMINISTERING: Tiie approved budget is an administrative guide for expenditure allocation and must be
respected.

APPRAISING

To determine how the budget is functioning it should be continually appraiscd through cost accounting records, reports,
surveys, audils, checklisis, stuafT studies and fiscal observations.

The preparation of a good budget is a cooperative venture. The involvement of staff members in very important. Klappholz
(1980) suggests that teachers, coaches, curators, directors, consultants, “everybody™ should be invited to make input. Wher
all pertinent information have been collected and analyzed, the administration should meet and go over the requests. Before
the final draft is made, there is the need to ascertain the latest prices of supplies and equipment, number of the clients,
officials, travels, meals, lodging, medical, teaching aids, conferences and everything that goes into the organization including
the previous years budget, accounting records and even the budget of other organizations (Mitchel, 1991).

A GOOD BUDGET

A budget is first and foremost a planning and a coordinating instrument for organization’s contro! and transactions. The
cardinal advantage ofu budgel Towever is (o define means (o objectives. School Sports 1s essentially u business outhit though
noi in the traditional sense of maximizing profit. However edncational institutions manufacture and trade with ideas. The
customers (Jlearners) want to buy the best ideas provided under creative and ideal teaching - learning conditions. To that
extent, education is business because there is supply and demand backed with relatively competing conditions. Notably,
either in traditional business setting or social business setting like education the budget is a positive force in the operations.
What therefore should be the criteria for a good physical education budget?

In a capeul presentation, a good budget clearly presents a realistic financial need or estimate and income of the entire
oiganisation, in relation to the programme objectives. Specifically a good budget must be elaborately planned, effectively
coordinated and intelligently controlled or regulated, (Appendix I3). The sports administrator niust be very meticulous in the
planning stage. The needs of every section is solicited, assembled and modified on the current philosophy and estimated
revenue. There has to be adequate inventory of facilitics, cquipment, supplics, personmncl, vehicles and sources of revemue,
Personnel developiment is considered. spoits joutneys and competitions to be participaled are to be considered. Give u
thought to community relations, debt servicing, legal matters, courtesy visits, publicity and contingent matteyrs. When every
gamut of the orgamzation 18 x-rayed and a consensus reached, the budget proposal is approved and passed as a legal
document for the operations of the organisation. The fiscal responsibilities of co-ordinating and regulating the
implementation process go pari passn. There has to be kept a record of receipts, bills and expenditures for all fransactions
for easy and ready reference. The sports administrator must coordinate to ensure that there is tangible compliance. It is
equally the fiscal responsibility of the administrator to monitor pattern of expenditure to ascertain ihat 1t is closely related
to the approved budget. Any component of the three dimensional model that 1s perfunctorily adminstered will create
mibalance. That will cause negative impact in the programme. To prevent waste the budget should be evaluated penodically
and regularly to determine the degree of goals achievement. In Akanni (1987), the essentials to successful budgeting are
sound organization, satisfactory accounting and analysis. Apart fromn semantic differences they are similar to this writer’s
conception.



CONCLUSION

Today, schools are in the business of education. Their principal manufactured commodities are ideas, with the learners
monopolizing the demand. Physical education is an integral part of general education. The two terms are used
interchangeably. The difference between orthodox business and the business of education is that the former is strictly profit
oriented and the latter non-profit oriented. Education is a non-profit social service. Rut both are capital intensive. Then
it could be argucd that ifa non-profit business is capital intcnsive to operate, it needs more financial prudence than the profit
maximizng business. The high point of the atgument is (hal service non-profit organisation (education as the classical
mstance) 1s sustamed mainly by the support of the tax payers. 1t is therefore very important that, financial disciphne shonld
be instilled in the management of education.

RECOMMENDATIONS

- Appomitment of mediocres, clentutans wnd crystal ball gazers o pilot school sports generate npples of dissalisfaction
in the system. Nigerian schools (at all levels) are no more the centres which produce the sports stars of the future. School
~ managers should desist from recruiting liabilities into the school sports system

- Gone are the time when sports was ill-conceived as an all-comers “trade™. The 21st century will herald
professionalism in about all facets of human endeavour including sports. It is recommended that institutions should redesign
their professional preparation programmes (o reflect the spinl of the emerging cenlury already dubbed the cenlury of
“revolution”. That way sports administrators will be nurtured functionally to operate with precision instead of hunges.
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